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his has been a landmark year for Monaco Marine. It is 
thanks to your trust and loyalty over the past 20 years 
that we can now proudly say that our network along 
the French Riviera includes a total of eight facilities. 
The recent launch of our two new superyacht facilities in 

Marseille and La Seyne-Toulon have added significantly to our 
capacity alongside the extensive, market-leading shipyard in La 
Ciotat. Each year, Monaco Marine now provides refit and maintenance 
services to over 130 yachts above 50 metres in length. 
Thanks to this increase in client demand, as well as expanding 
our capacity with these two new shipyards, we have launched 
the Monaco Marine University, which will bring into our team a 
new wave of talent with the appropriate skills and know-how to 
service the most exclusive yachts in the world.
Our project managers and team are looking forward to giving 
you a warm welcome at Monaco Marine, and providing you with 
the best service in the business. Because now more than ever, 
pleasure is a serious matter at Monaco Marine. 

Tanguy Ducros
Group Sales Manager    

T
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PLEASURE
 IS A SERIOUS 

MATTER

For 24 years now, Monaco Marine has been 
providing  the highest quality standards for 
yacht refits and maintenance. With more than 
3000 yachts undergoing  maintenance, refit 
or wintering each year, we have acquired a 
strong  knowledge and know-how about how 
best to tackle each project. 
Our methods guarantee you the end results of 
your project that you expect, your satisfaction 
and consequently the happiness of the owner. 
For the Monaco Marine team, “Pleasure is a 
serious matter” and our main commitment is to 
ensure your ability to offer  the owner pleasure 
at sea. We also want to offer you  a customer 
experience that you could never forget. 
The proximity of our team and their attention to 
your project is designed to give you confidence 
in us. Our briefings, check-lists, weekly or 
daily meetings (according to your project), 
are there  to ensure the best end-results of the 
works, and to  provide you with an exclusive 
and smooth experience. 
By working with passion, providing the best 
tools, staying state of the art, innovating for 
tomorrow and always keeping your satisfaction 
in mind, our team will give you the best support 
you need for the yacht.
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Your yacht is unique and exclusive, and so it deserves to be 
maintained by the same rules. Each maintenance or refit request 
is as if a temporary company has been established, initiated 
with the aim of providing you with outstanding service and a 
unique result. According to this philosophy, all our employees 
work by our three rules: a commitment to perform to our best 
abilities, to work within the budget and to deliver in time.

The Monaco Marine project manager has the overall responsibility 
for the successful initiation, planning, design, execution, monitoring, 
controlling and closure of a project. In order to perfectly fulfil the 
mission they have been entrusted with, our employees have 
developed a method and a very specific process that begins 
well before your yacht arrives at our yard.

/  7  /

 
THE CORE IDEA 

A team of 25 project managers operates permanently for 
Monaco Marine clients. Their objective is to ensure the good 
end-result of your refit project.  

With more than 30 years of experience for some of them and 
issue of the best Naval or Engineers schools, they combine 
technical know-how and Expertise knowledge. Our project 
managers have a combination of skills including an ability to 
ask penetrating questions, detect unstated assumptions and 
resolve conflicts, as well as more general management skills. 
They control risk and minimise uncertainty. Every decision they 
make must directly benefit your project. 

 
THE MEN

Monaco Marine has established a successful formula of four 
fundamental stages for the refit and maintenance of luxury 
yachts. 

Firstly the project is defined during the negotiation phase, the 
place and mission of the refit are set. We pinpoint milestones in 
the project which defines the successive phases. This is also 
the phase where the refit project manager joins the appointed 
sales manager at Monaco Marine. 

The second phase is crucial at Monaco Marine: this is the 
preparation phase after signing the contract. At Monaco Marine, 
work begins with the signing of the contract and not the arrival 
of the boat. This difference may seem trivial but is essential to 
the success of a refit project. It is at this point that Monaco Marine 
teams begin their briefing sessions, visualisation (i.e. the anticipation 
of problems), coordination between the teams and retro planning 
adjustment. 

THE FOUR STEPS 
TO SUCCESS AND 

ORGANISATION 

The third phase can then begin: the fulfilment of the project. 
This phase includes the client’s participation: welcome meeting, 
daily meeting and management of the team at Monaco Marine. 
This allows Monaco Marine and the client to stay on top of the
refit goals, to deal with unexpected events and above all to 
make sure everything is under control.

Finally, the finalisation phase: debriefing, final checks, sea 
trials and the good-bye meeting. This is where Monaco Marine 
finalises the project, guarantees a good ending of the refit and an 
ensures the highest level of quality. The shipyard also offers and 
after-sales department which is rare for a service company.

P R O J E C T  M A N A G E M E N T  /  2 0 0 0  T

“ The contribution of a shipyard project manager  
and the client ship is crucial to ensure the
satisfactory completion of works in a timely 
manner to respect schedules. This was achieved 
very well and much appreciated by all. Also of 
note, was the friendly and co-operative way all 
staff at Monaco Marine dealt with Oasis staff.”

Captain Adrian
 M/Y Oasis -Lurssen 60m 

 

 ..............................................

. Planning and Defining Scope, . Activity Planning and Sequencing, . Resource Planning, . Developing Schedules, . Time Estimating, . Cost Estimating, . Developing a Budget, . Documentation, . Creating Charts and Schedules, . Risk Analysis, . Managing Risks and Issues, . Monitoring and Reporting Progress, . Team Leadership, . Strategic Influencing, . Business Partnering, . Scalability, Interoperability and . Portability Analysis, . Controlling Quality. Benefits Realisation
...........................................................

 . Engineers Background. 30 years of experience. Paris Tech. Southampton. Lanveol. INB. ENSAM Arts & Métiers
 ..............................................
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Following our more than 20 years of experience, we have created 
a regular maintenance check list that ensures a total check-up 
of your yacht.

Designed by the aeronautical sector, the check list is a very 
valuable tool. It will help you to determine the next steps regarding 
the maintenance of your yachts for future years.

First of all, it gives us a complete technical x-ray of the yacht. 
We are able to give you a full report distinguishing regular, 
predictive or exceptional maintenance issues. Secondly, it will 
also allow you to forecast the maintenance plan within the life 
cycle of the yacht. Naturally, our project management team will 
advise you and be at your disposal to answer any questions you 
may have.

/  1 1  /

R E G U L A R  M A I N T E N A N C E  /  2 0 0 0  T

 
THE CHECKLIST 

Engine service is one of the main issues regarding the use of 
a motor yacht. Our project managers can organize the regular 
maintenance and service following the manufacturer’s schedule 
and according to the serial number of the engines. We work 
throughout the year with all naval engine manufacturers or with 
their representatives and technicians. We provide them with 
the logistic support and the perfect environment for them to 
perform their best work on your superyacht.

 
ENGINE SERVICE 

A superyacht sails in a challenging environment: the sea. 
With Mother Nature in the driving seat, seas and oceans make 
life hard for your yacht. This is why at Monaco Marine, we advise 
all our clients to get at least a two and half year technical check-up 
that includes a complete inspection of the superyacht. 

Following the model of the compulsory 5 years survey to obtain 
class, it minimises all the works that will have to be done on this 
occasion and it makes it easier to gain class registration.  

TWO & HALF YEAR VISIT

5,10,15 YEARS 
SURVEY

The survey is a complete check-up of all the vital organs of the 
yacht, such as for example, the transmission and propulsion. 
Every spare part, like the rudder blade, shaft lines and propellers 
are dismantled  and taken into our workshops. 

There, they undergo an inspection to identify any weak spots. 
An initial visual inspection takes place before the technical tests 
are carried out by a certified operator to check if the equipment 
requires any serious repair or needs to be replaced. 

Every component of the yacht is checked during this survey, 
including for example, vanes (which have to be replaced after 
inspection), the state of the hull (the measure of thickness), 
corroded areas or points, the anchor and electric systems etc. 
The deck also undergoes the same level of inspection. 

The report is then handed to a class registration for checking. 
Following this, a decision is made whether further investigation 
or replacement of spare parts is required to satisfy the register 
and gain the class certification.

“My entire experience at Monaco Marine has 
been a good one, from the day we arrived to the 
end of our extensive refit and surveys. 
Their professional attitude, level of knowledge 
and experience, and willingness to do a good job 
makes it easy for me to see Monaco Marine as our 
Home shipyard.”

Captain Daniel Sweet 
M/Y Netanya 8  CMN 58M

...........................................................
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P A I N T  W O R K  /  2 0 0 0  T

For paintwork the finish line is quality, delivered on time and 
on budget. For that, our project managers have a deep  technical 
understanding of paint coating systems and acceptance criteria. 
They also make sure the prerequisites are clearly defined: 
contract, quality criteria, scope of work, technical specifications, 
process and planning schedule. 

Our clients are heavily involved in the active preparation phase 
and can be assist by a leading paint surveyor upon request. 
Once on the track our project management team constantly 
check the parameters that generate quality such as: clean-
liness, protection, configuration of the air treatment system 
and tracking of detached parts. We have developed methods to 
move certain tasks out of the critical path so they can be performed 
as a background tasks, resulting in a 12% gain on the overall project 
schedule. In reality, thanks to our paint project management, we 
guarantee you the best end-results. 

PAINT 
IS ABOUT EXPERIENCE

POWER, 
SKILL & CONTROL

THE 3 ASSETS FOR A PERFECT JOB

A superyacht paint job is one of the most specific and precise 
works for a yacht. It requires the highest quality standards 
available on the market. At Monaco Marine, it is a team work for 
many reasons: the preparation of the yacht will determine the 
good quality of the process, the optimal work environment will 
contribute to the quality of the end-result and the mastering of 
the painting skills allow us to design and implement the best  
available in the world. To succeed, the Monaco Marine paint 
team is backed by smart logistics planners and technicians and 
state of the art tools and facilities. 
We select the most recognised paint specialists. They deliver 
the highest quality, work seamlessly with our project managers 
and share our customer care philosophy.

 

C A S E  S T U D I E S

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

 ..............................................

...........................................................

. A climate-controlled paint shed, 90m 
long and 35m from base to ceiling, on 
the hard. It is one of the biggest climate 
controlled sheds available in Europe.
 .Weather-resistant cocoons built around 
pre-erected and multi-access scaffolding, 
specifically designed for paint jobs.

.Dedicated paint booths for spraying parts

.A high techno air extraction and filtration 
system that ensures a spotless and dust-free 
environment

.A bespoke electrical distribution and 
lighting system that contributes to optimum 
paint conditions.

.A climate condition monitoring system, 
managed via a multi-point, 24/7, online 
application.

................................................................

“On the refit of Lady Christine, we were in 
the paint shed with a controlled environment 
and got an absolutely fantastic finish.”

Captain Alastair Tait
M/Y Lady Christine Feadship 68m

...........................................................

“I can confirm that your team was of great value 
to the seller and the new owner of Ulysses!  You have 
achieved indeed a very big job in a perfect manner 
and timeframe ! I can (and will) recommend Monaco 
Marine to my future clients. Thanks again to the 
whole team. ”

Yacht broker Jaap Minnema
M/Y Ulysses Trinity Yachts 58.50m

LADY CHRISTINE 

When the mercury reaches higher than 35 
degrees in summer, as it often does here in 
the Mediterranean, it is normally impossible to 
paint a superyacht. Fortunately, Monaco Ma-
rine La Ciotat’s climate-controlled paint shed 
can accommodate painting in such conditions 
and full paint work on Feadship’s 68m M/Y Lady 
Christine is testament to this. 
The shed’s double-skin insulation, which controls 
temperature and humidity, ensured optimal 
conditions were maintained throughout the 
project. The shed provides the best protection 
from wind and rain, making it an ideal facility 
for painting in the middle of summer.
Additional advantages of the custom paint shed 
include a large gantry crane already in place, 
space for storage and the ability to cordon off 
entire sections for disassembling and painting 
parts. Depending on the size of a yacht, it is 
possible to build a tented shed for contractors.

AIR 

Painting work on Feadship’s 81m M/Y Air 
presented Monaco Marine La Ciotat with a unique 
challenge given the yacht’s unique black matte 
hull, especially when spraying approximately 
1,000sqm in one application.
Given its delicate nature, black matte paint 
requires careful preparation, including the 
coatings as well as a continuous application to 
render the rare non-reflective and soft-textured 
appearance. Thanks to thorough planning and 
clear communication between the Captain 
and crew, project managers and the painters, 
the project was delivered one full week ahead 
of schedule. These time savings were in part 
attributable to the made-to-measure pre-erected 
tent and a team of 25 painters spraying in 
one application. The result is a eye-catchingly 
beautiful and sophisticated yacht finish.
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Refit is probably one of the most complicated operations in a 
yacht’s lifetime. And we don’t start with a blank sheet. Instead   
we have to deal with many of constraints: the design, balance, 
integrity, special features, etc... of your superyacht must be 
preserved while we are upgrading her. Many technical studies 
and design drafts must be done before any of the works can 
begin. 

The Monaco Marine team brings you support and advice in order 
for you to make the right decision. Our main focus is to preserve 
your safety at sea and to increase your pleasure on board. 
Moreover our project management approach gives you the 
opportunity to become fully involved with the refit project and 
the opportunity to adapt your project according to the technical 
studies that we supply to you. Our project managers also offer 
you solutions in purchasing and logistics by finding and selecting 
the perfect tools, materials, spare parts, etc... to achieve the 
best refit for your yacht.

EXPERTISE

Monaco Marine project managers are sourced from the best 
naval and engineers schools and many of them have backgrounds 
in the Aeronautic sector. 

We excel in refit and maintenance activities thanks to specialised 
multi-talented teams. Bridging the divide between design and 
engineering, Monaco Marine employees display a wide range of 
know-how. 

Their training in the best practices of the yachting industry 
completes their passion for excellence. Superyachts are handled 
not only with efficient and adapted technologies but also with 
great care, finesse and rigour. The Engineering and Design 
Office works to ensure the refit project adheres to all the technical 
requirements in terms of certification and regulation in order to 
be fully compliant with standards.

ENGINEERING 
& DESIGN OFFICE

/  1 9  /

Whether it is for a very specific paint, to install a helideck or to lengthen a superyacht for example, the Monaco Marine team offers you 
the taste of exclusivity that you deserve. Our slogan, “Pleasure is a serious matter” means that we take our customers’ pleasure seriously. 
Operating as a world-class refit key player, we operate according to the highest standards in order to fulfil all specific owner requirements.

 
CONVERSION, REFIT OR REBUILT, 

THE TASTE OF EXCLUSIVITY

R E F I T  /  2 0 0 0  T

During a refit, so many different craftsmen have to work on 
board. Each one has his own speciality. Supported by our inhouse 
workers specialised in metal work, boiler making, carpentry, 
engineering, design and naval architecture, electrical works, 
and piping, any  refit project that you have in mind can be done. 

Thanks to our ability to conduct refit and our past experience, 
we offer you a selection of the best craftsmen available in the 
world for each speciality concerning your superyacht and your 
refit/rebuild project. We provide, manage and control them for 
you and we guarantee you the best end-results for each specialism. 
We also work continuously and closely with the main worldwide 
superyacht shipbuilders in order to make your dreams come true.

YOUR MAIN CONTRACTOR 
YOUR SINGLE CONTACT

 . In-house Engineering . Propulsion / Auxiliary. Shafts and propellers . Mechanical / Piping . Electrical . Carpentry. Composite Materials. Deck Outfitting & Rigging. Painting 
 ..............................................

“On behalf of myself and my crew, I would 
like to say thank you very much to you and 
your team at Monaco Marine. I was very 
impressed with the project management and 
the willingness to get a realistic timescale for the 
works we required while at your yard. We are 
very happy with the standard of work and of the 
attitude and professionalism of the workers on 
board.”

Captain Carol Benbrook 
M/Y Mariu Codecasa 50m

...........................................................
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Monaco Marine is capable of handling regular maintenance, 
refit and rebuilds for super and mega yacht on the Mediterranean 
sea. Extending over 45,000sqm at La Ciotat, 8,000sqm 
at Marseille with 320m of dock and 500sqm of workshops 
and 35,000sqm at La Seyne-Toulon, the services offered by 
Monaco Marine are indispensable for your refit, maintenance, 
and upkeep programmes.  You need interrelated systems providing 
the necessary facilities, know-how and services at the same 
time if you want to keep a yacht operational. With three shipyards 
equipped with a vast  range of facilities: Monaco Marine shipyards 
have been tailored to perfectly service  your superyacht. 

The Grand Port Maritime de Marseille,  La Ciotat and La Seyne-Toulon, 
at the heart of the Mediterranean, have enough draught and all 
the necessary technical facilities for superyacht and mega-yacht 
maintenance, in particular the propulsion, transmission and 
motor systems. The businesses with whom Monaco Marine has 
already worked for years are all based in the port of Marseille, La 
Ciotat and La Seyne-Toulon. Logistically, access to the port of 
Marseille is easy, while La Ciotat shipyard is based in a typical 
small French town and the Bay of Toulon is one of the largest and 
most protected natural harbours in Europe. 
All are ideal places to offer a refit service. Moreover, our shipyards 
provide crew and Captain-only services during their stay: wifi, 
Crew office, Crew lounge, Concierge service, Meeting rooms and 
Private events.

STATE OF THE ART 
AND IDEALLY LOCATED 

SHIPYARDS

TECHNICAL PIT STOP &
FORWARD OPERATING BASE
FOR SHIPBUILDERS 

After more than 20 years of experience in the yacht maintenance 
and refit market, every year Monaco Marine welcomes 100 to 
130 superyachts over 50m and up to 180m in its shipyards. 
As the first shipyard to settle at La Ciotat in 2007, Monaco 
Marine demonstrated its ability to become one of the most 
valuable and recognised refit centres  in Europe. Providing 
all the most essential services needed for your refit, we also 
organize logistics for you, such as manoeurvring and deliveries, 
negotiating discounts for Monaco Marine clients with from our 
top rate list of contacts. 

Thanks to this accumulated experience, we have developed in 
accordance with our clients’ demands an innovative service: 
the Technical Pit Stop. It consist of providing a fast technical 
check-up and technical works in between two refit periods. 
Particularly appreciated by charter yachts running for the two 
seasons:- summer in Med, winter in the Caribbean  or for guest 
turnover during the same season. Our shipyard facilities also 
offer workshops with an adaptable capabilities that can used to 
set up your own private personnel of carpentry or boiler work, 
for example.  We do our best to make you feel as if you were 
at home and to offer  a very specific tailor-made approach to 
the work on  your yacht. Working closely with the world’s best 
mega yacht shipbuilders in Europe, Monaco Marine became 
one of their favourite forward operating bases after delivery of 
a new ship that requires one or two year after sales services.

MEDITERRANEAN 
REFIT CENTER

.......................................................

“I was very pleased with our visit to Monaco 
Marine and will recommend the yards to my 
colleagues. I wish we could have done more. 
The facilities are excellent and the staff are the 
best. Extremely well-organized and professional.”

Captain Jeremy Mold
M/Y Cuor di Leone, Benetti 50m

...........................................................

MOTOR YACHT

SAILING YACHT

MAX LENGHT ASHORE

MAX LENGHT AFLOAT

TRAVEL LIFT 

YACHT LIFT

CRANE

MAX PAINT SHED

CLIMATE CONTROLLED

STORAGE AREA

WORKSHOPS

LIABILITY INSURANCE

ISO 9001 & 14001

ISPS

FACILITIES & CLASSIFICATION

80m

320m

300t

2000t

600t

90m

140 million

MARSEILLE / LA CIOTAT / LA SEYNE-TOULON
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La Ciotat enjoys an enviable position with great coastal scenery nearby to the west including the Marseille calanques, easy access to 
beaches along the coast to the east, and the town itself has a fishing port and an attractive harbour full of pleasure boats. La Ciotat also 
has two ‘claims to fame’: the first as the town where petanque was invented (a Provencal version of boules, that you will see played in 
every town in the region), and the second as the place where the first moving film was made - a short film of a train arriving in La Ciotat 
train station in 1895 (the cinema can still be seen in the town.)

The coast to the east of the port is called the Gulf d’Amour and is where you will find most of the sandy beaches around La Ciotat. From the 
old port in La Ciotat you can take a boat trip to Ile Verte, a small island covered in trees which is a popular place for a picnic.

If you love the sea, the forests or visits in Provençal villages, La Seyne-sur-Mer is a good destination. Indeed, if you are aquatic, you can 
enjoy the beach of  “Les Sablettes” and dive in crystalline waters. If you prefer having a walk and seeing the sea from the mountains, the 
Corniche Merveilleuse road will take you to some hills where you can admire an amazing view of the coasts. If you want to know more 
about Provençal culture, you can also visit the villages and discover the history. The region is rich, enjoy it !.

Located in the Calanques National Park you will probably find 
that a refit period is almost not enough time to explore this 
mineral and vegetation rich natural asset. Indeed this part of 
the coast is a worldwide spot. The magic runs from Marseille 
from where you truly get the measure of the huge rocks rising 
up from the turquoise waters to La Ciotat where you can wrap up 
the day at the charming Petit Mugel creek. On your arrival, you 
can’t fail to be captivated by the soaring cliffs at Cap Canaille.

Marseille is a city full of art and culture and has many wonders 
to share with you. With its 26 centuries of history, it combines 
tradition and modernity. It takes the visitor on a journey that 
begins with its Greek and Roman origins and leads us through  
the centuries and right up to modern times and the great 
architectural achievements of the 21st Century.

The city has a wealth of monuments, places of interest and 
museums to visit. Marseille’s heart is the vibrant Vieux Port (old 
port), mast-to-mast with yachts and pleasure boats. Just uphill 
is the ancient Le Panier neighbourhood, the oldest section of 
the city. Also worth exploring  is the République quarter, with its 
stylish boutiques and Haussmann buildings, and the Joliette 
area, centred on Marseille’s totemic Cathédrale de Marseille 
Notre Dame de Major.

MARSEILLE, LA CIOTAT
& LA SEYNE-TOULON

THE HEART OF PROVENCE

 . Docks . Lifting dock . Gantry crane . Overhead cranes . Travel lifts . Multiwheel transport systems. Cradle & dock blocks . Covered shed . Climate control paint shed . Dry dock . Plate cutting and welding equipment. Pipefitting equipment . Carpentry tools & equipment . Electrical tools & equipment. Workshops . Storage area for repairing yachts
       beyond 50m or 500t 

 ..............................................
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Whereas it was once sufficient for a company to simply deliver 
the best service in order to succeed, today a perfect and complete 
service is just the baseline from which to build a relationship 
with clients. Experience is at the heart of every business exchange. 
For example, today’s younger yacht owners are bringing with 
them a new tide of adventurous travel combined with an on-
demand culture that has become the norm, not an innovation. 
Serving the world’s most discerning customers means we need 
to adapt our offering to this on-demand model, both geographically 
and based on the limited time available to get the job done.

GOING BEYOND
CUSTOMER EXPERIENCE

Those running a fleet of vessels, whether through a yacht 
management company or a family office, also benefit from the 
Mobile Shipyard Programme. With scalable fleet maintenance 
planning, Monaco Marine can anticipate the needs of each 
yacht to reduce issues when cruising globally, all through a 
single, central point of contact at Monaco Marine. For charter 
yachts, the Mobile Shipyard Programme maximises charter income 
potential. It allows critical works to be prioritised at the Monaco 
Marine yard, while smaller works can be completed globally at 
a later date. 

Any maintenance carried out overseas will still be to the high 
Monaco Marine standard, fitting in between owner trips and 
charters. The outcome of the Mobile Shipyard Programme is that 
Monaco Marine delivers a solution for the captain and crew to 
maximise enjoyment for owners and guests, without sacrificing 
and quality in the work being carried out on board.    

TURNKEY SOLUTIONS 
THAT ARE TAILOR MADE

ON DEMAND
WITH A GLOBAL REACH

On-demand services need to be flexible both in terms of 
location and time. Monaco Marine’s innovative Mobile Shipyard 
Programme means we can provide the same level of expertise 
and unwavering quality in our work, no matter where a yacht is 
located. 

After 22 years of outstanding service in this demanding 
business, Monaco Marine has developed a strong after-sales 
department that is accustomed to operating around the globe, 
within various cultures and yachting infrastructures. No matter 
where a yacht is located, customers are able to work with a 
single point of contact at Monaco Marine to manage refit and 
maintenance needs on a global scale, through the many years 
of its use, providing reassurance of continuity in service. By 
removing the need to return to base for routine or specialised 
works, the yacht is able to continue uninterrupted on its cruising 
programme.

  . Technical Pit stop on one way service . Complete refit without coming back home. Single point contact. Best local supplier sourcing. Continuous manual services along the
       yacht life. Worldwide technical base camps. Maintenance plan adapted to the 
       geographical exploitation of the yacht

 ..............................................

“Thank you for your prompt and professional 
immediate response to my initial call for help. 
I found your team extremely professional and the 
quality of the service excellent. Your project 
manager did an outstanding job responding to 
our changing needs and programme. She was 
always contactable and solved our enquiries/
requests in a timely manner.”

Captain Param
Jamuna IV  Rossinavi 48M

...........................................................
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we also  provide an on-site concierge dedicated to assisting 
Captains and crew with anything they may need: from transportation, 
hotel reservations, attractions, to very specific demands. If 
they require medical needs, our team assists them  confidentially . 
If they are looking for a wonderful and romantic restaurant with 
a beautiful view of the sun going down, we advise them and 
book it. If they need a break after the season, we suggest  safe 
and exceptional nightlife spots.

 
CREW CONCIERGE

CAPTAIN 
& CREW EVENTS

The French Riviera is the place to be with its array of possibilities. 
The sun is shining 300 days a year, the cities of the coast have 
an important history and culture, there are many beaches 
where crew just have to put on some sun cream and absorb the 
rays. If they prefer the fresh air and hiking, they can enjoy the 
mountains; the Mediterranean food will awaken the taste buds 
and many different activities and sports are waiting for them, 
on the sea or on land. The French Riviera is a huge open-air 
playground which can be explored all the year long. It’s in this 
warm landscape and atmosphere that Monaco Marine organises 
special  private events for Captains and crew inside or outside 
the shipyard.

L I F E  A T  T H E  Y A R D S  / 2 0 0 0  T
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  . BBQ,Crew Parties, Paintball, Bowling . Golf, Ski, Karts, Cycling, Mountain
       Bike, Canyoning, Kite Surf,. Vineyards visits and Wine tasting . Spa, Massaging and Shopping . International Concerts (Beyoncé,
       Katie Melua, Celtic Legends, 
       Rolling Stones, Morcheeba etc..) . Sports competitions (Soccer, Rugby,
       Tennis, sailing). Tourism, Arts & Museums

  ..............................................

A refit period can sometimes exceed three months while 
your Superyacht and your crew stay in our shipyard. With the 
complexity of a refit project, at Monaco Marine we consider that 
one of the conditions of its success is also to have a crew in a 
good mood. That’s why Monaco Marine thinks about them and 
offers some home style facilities. So, our shipyards have Crew 
Areas, to relax with a book in a nice cosy place or to enjoy some 
activities. These private areas are fully equipped with a pool, 
table football , a table-tennis table, a TV and WI-FI for those who 
are far from their family. For the more energetic , our shipyards 
offer a fitness room with a sea view. Also, the areas have  sofas 
and kitchens if crew want to organize their own event.

 
CREW AREAS
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PLEASURE IS
A SERIOUS MATTER

Monaco Marine is the network of refit and maintenance shipyards 
on the French Riviera for super and mega yachts up to 180m+. 
Our expertise, know-how, ability to manage huge refit projects 
allows us to reach the highest quality standards available on 
the market. With a specific team dedicated to a mobile shipyard 
service, we also operate on your yacht all around the world. Over 
3000 yachts undergo refit, repair or wintering at our Shipyards 
every year. Our 7 Yacht Facilities and our Private Marina located 
from Monaco to Marseille provide the best support for owners, 
captains and crews throughout  the year. 
After 22 years of experience, Monaco Marine has earned a 
loyalty rate of 80% from its customers which is its best reward 
for the work done on many prestigious yachts.
 
Working with passion, providing the best tools, staying state of 
the Art, innovating for tomorrow and always keeping customers’ 
satisfaction in mind, that’s our everyday life.

A SERVICE GROUP THE MONACO MARINE
ADVENTURE

In 1995, Michel Ducros, on a visit to  
Monaco, decides to have his yacht 
repaired. Unsatisfied with the facilities 
available, he rolls up his sleeves and 
invests in the Superyacht sector. 
And that’s how Monaco Marine is 
created, and where he develops 
services for yacht owners such as 
quayside assistance, wintering and 
concierge service. Then he quickly 

decides to shift into a higher gear and develop two other 
centres of maintenance and repair and the founding origins of 
the network: the shipyard at Saint-Laurent-du-Var (1995) for 
yachts up to 25m and then Beaulieu-sur-Mer (1997) for yachts 
up to 35m. Monaco Marine acquires a fourth site in the Gulf of 
Saint-Tropez. With a surface area of 28,000sqm, the shipyard is 
equipped with two Travellifts, one of 140t and one of 65t. It also 
has a 30t travelling crane and two paint sheds.
In 2007, Monaco Marine lays the foundations of its new shipyard 
devoted to Superyachts. After five years work, the Monaco Marine 
shipyard at La Ciotat opens and specialises in the super yacht 
sector. This vast site (45,000sqm) can take up to thirteen 50m 
to  80m at a time for refit and maintenance. It is equipped with 
a 2000t Yachtlift as well as the largest paint shed in Europe 
(90m) - allowing for the most magnificent refits.
In May 2012, Monaco Marine extends her presence on the Côte 
d’Azur by setting up at Antibes. Situated opposite the famous 
‘Quai des Milliardaires’ (Millionaires Quay), and at the heart of 
the French Riviera, the yard can accommodate yachts up to 
40m. This site also contributes to the development of high quality 
facilities available at the hub of the yachting industry.
In 2018, the strategic shipyard at La Seyne-Toulon is founded for 
50m yachts and catamarans. Indeed, this new service centre 
for Superyachts  and large multi-hulled vessels at La-Seyne-sur-
mer, able to accommodate 28 yachts at the same time, will 
make it unique of its kind. Eventually the new shipyard at La 
Seyne-Toulon will accommodate up to 14m wide catamarans on 
shore and a dozen or so berths will be dedicated to multi-hulls of 
more than 10m wide.
Also in 2018 , we see the opening of the new site at Marseille for 
refit and maintenance operations for mega-yachts up to 180m +. 
The site has a 320m long quay, two workshops of 250sqm each, 
and covers a total  surface area of 8,700sqm. Currently comparable 
with the facilities available at Monaco Marine La Ciotat, this new 
site completes anything available on the market offer. With order 
books well-filled, Monaco Marine is always on the look-out for 
new ways to satisfy its customers.

M O N A C O  M A R I N E  G R O U P  /  2 0 0 0  T

Monaco Marine became in 22 years one of the key player as 
a maintenance and refit shipyard. And it will be the same for the 
next 50 years. Indeed, to achieve this goal, Monaco Marine had 
always put sustainability in its DNA.

.Sustainability of the company thanks to its industrial investment 
policy, its world renowned know-how and its very good performance 
on the market.

.Sustainability of its  economic activity thanks to its subcontractor 
policy guaranteeing them a continuous and regular flow of orders 
and the use of the best tools to accomplish their missions.

.Sustainability of the know-how and workers’ skills thanks to 
strong Internal learning and empowerment programmes with 
the Monaco Marine University.

.Sustainability of public policies thanks to a close and strong 
cooperation with local players  involved in regional  development .

.Sustainability of the environment thanks to an HSE policy 
allowing us to guarantee zero untreated discharge into the natural 
environment.

Our liabilities insurance offers  you with  confidence as we are 
covered for your Superyacht up to €140 million in case of damages 
or accidents.

SUSTAINABILITY 
AND LIABILITY FOR HER

  . Max Length: no limit. Max Draft: no limit. Max lift: 2,000t. Travel Lift size: 80m+. Yachtlift size: 80m+. Dry Dock area: 2 x up to 180m. Yard size: 132,500sqm. Covered Sheds size: 13,500sqm. Climate Controlled Paint Shed. General amenities: crew office, 
       WIFI,crew lounge, concierge sevice,
       meeting rooms, private events, gym

HISTORY 
SUSTAINABILITY 

& LIABILITY

  . 200 employees. +600 suppliers. Turnover 2017: €66 million €. 3000 ships per year. ISO 9001 and 14001. Mega yacht up to 180M+. 80% customer’s loyalty rate
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 ..............................................
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...........................................................

“Many thanks to all of you at Monaco Marine. 
Myself and crew all appreciated the professional 
and attentive service we received. We were 
always well informed, updated, and greeted with 
an enthusiastic smile. Nothing seemed a problem 
and solutions were offered quickly. 
Most impressive of all was your ability to pick-up 
the pieces were others failed. Supplying extra man 
power and working longer hours when needed. 
A positive mentality and work ethic.”

Captain Ben Whitlock
M/Y julia

...........................................................
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We help you from the outset of your ownership experience, 
from registration and insurance to maintenance, solving a number 
challenges that you have to face, so you can enjoy your new 
yacht quickly and without stress. Once on board, we help you 
and your family/friends with their manoeuvres, booking ports 
for them along their trip, as well as restaurants and hotels. We 
give the family guidance on where to go and what to do in order 
to have an authentic Riviera experience. Our clients lead busy 
and full lives, whether they live in Monaco or simply base their 
yachts here. Our aim is to make it easy for them to quickly switch 
into holiday mode and experience a magical break each time 
they step on board, giving them the feeling that they have been 
cruising for weeks, even if it has just been a trip of a few days 
or hours. 

A FULL SERVICE 
IN BENEFIT OF YOUR
OWNER EXPERIENCE

Derive maximum pleasure from life on the water and we will 
manage everything else; this is our promise. With a 10-strong 
team taking care of you and your yacht throughout the year, 
we allow owners to enjoy the very best of yachting. From the 
moment you arrive in Monaco by land or air, we are on hand to 
welcome you at our exclusive private pontoon. We will park your 
car, accompany you to your yacht, carry your luggage and 
help you with manoeuvres. Our dedicated team will take care 
of your prized yacht throughout the year, keeping it sparkling 
both inside and out, filling up the fuel tanks and organising the 
provisioning before you arrive. And for your peace of mind and 
safety, our engineers will routinely check your systems before 
and after each trip. Nowadays, life is so busy and full, so we take 
care of all the details of your yacht preparation and care so that 
you can make the most of the precious time you have on board.

THE MONACO 
PRIVATE MARINA
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Welcome all yachts from 8 to 33 metres (26 to 110 feet) for 
long-term berthing and home port solutions. We also welcome 
yachts that want to stay for just a few nights and benefit from 
our facilities and services. We don’t only work with yachts that are 
located in the marina; we can also organise private pick-up and 
drop-off services for owners and VIP guests of superyachts that 
are at anchor in the local area, too.

365 DAYS A YEAR, 
7 DAYS A WEEK &
12 HOURS A DAY

“An owner living in Monaco had decided to 
stop sailing because of the preparatory process 
requested on his yacht each time he had the 
desire to go at sea. Now that he became a 
member of our private marina, he sails at least 
once a week and it is just about having pleasure 
and fun. ”

Arthur Bohr
Monaco Marine Private Marina Director

...........................................................



New methods of practical training have appeared with new 
computerised technology and communication (the internet). 
Nowadays training is ongoing and continues throughout our 
careers. Businesses are responsible for this and these days 
training is no longer a choice or an option but a duty required by 
the French government. Training must give each employee the 
opportunity to be highly employable throughout the length of 
his/her professional career. 
This process leads to developing greater emphasis on technical 
knowledge, know-how and interpersonal skills within a business. 
Training is the way to achieve excellence today.  The  Monaco 
Marine workforce  will benefit from this new training centre in 
the first place. But sub-contractors can also benefit from the 
centre which they otherwise would not have the financial or 
technical possibility to do. So Monaco Marine University offers 
them a key hands-on service, depending on their needs. 
The temporary employment sector could also benefit from the 
courses. At last yacht crews based at shipyards during refit 
periods will also be offered workshops to learn French, French 
cookery, or as another example, perfume-making, for which our 
beautiful region is well known for its savoir-faire. 

REQUIREMENT & EXCELLENCE 
TO LEVER GROWTH IN THE 

BUSINESS & THE INDUSTRY

Every yacht is unique and individual. The demands required 
by yacht owners (among the world’s most wealthy customers 
in the world) is non-negotiable. The unique know-how linked to 
years of experience, of working materials, of adapting to very 
challenging technical constraints, (cramped conditions, marine 
environment, a wide variety of trades, materials etc..) developed 
by yachting sector businesses in the PACA region is a very important 
asset and resource that must be preserved and sustained.

But to transfer knowledge of tens of years is no small task. 
It needs structure and organisation to accomplish it. Monaco Marine 
University, initiated by Christine Pietri, Monaco Marine Human 
Ressources Business Partner, invites SME’s from the PACA 
region to conserve  their skills in the long-term by training their 
employees and supporting them in the transferral of their know-
how. By doing this we can increase our status as the world’s 
preferred destination for a technical stop for superyachts and 
this will enable us to manage an ever-growing number of orders 
within this dynamic market sector. What’s more the clients’ ex-
pectations have also profoundly changed. We need to be more 
flexible, more reactive and more versatile in all sectors of the 
industry. But if we  want to be all these things, we have to be 
multi-skilled. Monaco Marine University offers a way  to the em-
ployment sector to gain these multi-functional qualities that are 
essential for the workers of tomorrow. 

AN INDUSTRY OF
CRAFTSMAN & ARTISTRY

M O N A C O  M A R I N E  U N I V E R S I T Y  /  2 0 0 0  T

The training programme for students is based upon three main 
axis: safety, project and Planning management, Craftsman’s 
kills and interpersonal skills. Classes are delivered on campus 
or via e-learning. 

Monaco Marine University key figures was founded in 2018 and 
already taught 70 workers. Its head office is in Beaulieu-sur-mer 
and the website for further information is: 

www.univ-monacomarine.com 

MONACO MARINE
UNIVERSITY 

A FULL PROGRAMME OPEN
TO EVERYONE

“Human Ressources Business Partner, Christine 
Pietri is graduated by the faculty of letters in 
semiotics and of an Executive MBA of HEC. 
Christine began her career as Professor of Spanish 
Language but very quickly integrated the private 
sector as a manager where she dedicated the 
training as an axis of performance.”

Christine Pietri
         Monaco Marine Human Ressources Business Partner

...........................................................
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University
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S H I P Y A R D  A R E A
45,000sqm

F A C I L I T I E S
2 dry docks (up to 180m)
A 2,000t Yachtlift® for yachts up to 80m
A 300t travelift
A 300t trailer
A 35t mobile crane
Various mobile and overhead cranes
on site from 16t to 600t
A 90m climate controlled paint shed
17 hard standing positions for yachts from 40m to 80m
+ 10 hard standing positions for yachts from 20m to 45m

S H I P Y A R D  A R E A
28,000sqm

F A C I L I T I E S
A 140t travelift
A 65t travelift
A 30t mobile crane
40t + 25t + 15t boat trailers
A 30m paint shed

  

S H I P Y A R D  A R E A
8,000sqm

F A C I L I T I E S
A 200t travelift 
An 80t travelift
8 berths up to 40m

F A C I L I T I E S
A 6t crane 
A 4t crane truck 
Private marina with 30 berths up to 33m

S H I P Y A R D  A R E A
6,000sqm

F A C I L I T I E S
A 300t lifting dock 
A 40t +130t  travelifts 
A 3.5t mobile crane 
A 7m climate controlled 
paint shed

S H I P Y A R D  A R E A
5,500sqm

F A C I L I T I E S
A 75t travelift 
A 15t mobile crane
A 7m climate controlled 
paint shed

MONACO 
MARINE 

AT A GLANCE

F A C I L I T I E S
7 service shipyards - 1 marina

N U M B E R  O F  E M P L O Y E E S
Over 200 or over 600 including subcontractors

N U M B E R  O F  Y A C H T S  S E R V I C E D  E A C H  Y E A R
Over 3,000 from 8m to 180m+

T O T A L  S H I P Y A R D S  S P A C E
132,500sqm including 13,500 sqm covered

S H I P Y A R D  A R E A
8,700sqm

F A C I L I T I E S
An International Ship and Port Facility Security
A 320m dock
Crane Facilities
Full service Maintenance
Docking & Brokerage Survey
Diving Inspection
Under Custom Storage Service  S H I P Y A R D  A R E A

40,000sqm

F A C I L I T I E S
Superyachts up to 55m
Lifting tool capacity of 500 t
Covered Shed
Up to 28 yachts ashore and afloat 
at the same time  

  





 MARSEILLE   LA CIOTAT   LA SEYNE-TOULON   GOLFE DE SAINT-TROPEZ   ANTIBES   SAINT-LAURENT-DU-VAR   BEAULIEU-SUR-MER   MONACO

Information: +377 97 97 02 20
commercial@monacomarine.com

monacomarine.com


