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T

hrough 2019, Monaco Marine will continue to
develop and innovate with a single objective:
to passionately provide the very best service.
Our new La Seyne-Toulon shipyard will open its
doors on 1 November 2018, bringing together
the best tools and teams for the refit of yachts
up to 50m in length. The 35,000sqm shipyard
will include a major innovation: a tender harbour
to allow easy access from the water during refit
periods, as well as providing an additional service
point for multihulls thanks to our specially adapted equipment.
You asked for exclusive, state-of-the-art facilities capable of handling
megayachts, and Monaco Marine has answered. Development is already
underway at our Marseille shipyard and its 320m megayacht dock
which, on completion in 2022, will feature a 6,000t yachtlift allowing
for simultaneous haul-out of four to six megayachts of up 130m.
Finally, our range of new services – from the Mobile Shipyard Programme
and the Monaco Marine University to our newly opened yachting
lifestyle concept store “Merci La Mer” in Monaco – offer a superior
customer experience befitting of our discerning clients.
At Monaco Marine, we look forward to passionately providing you with
a first-rate service and hope to count you among our community
of clients for the next 50 years and beyond.

Michel Ducros
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OURS TALENTS
ARE OUR GREATEST ASSET

KNOW-HOW, QUALITY AND
DELIVERY TIME

Beyond the extensive facilities at each of our shipyards, it is the expert men
and women who work at Monaco Marine that are our most prized quality.

T

hey share the same social values of trustworthiness and
integrity, with solid work ethics, a high degree of expertise
and a strong client focus. Their dedication to anticipating
and fulfilling clients’ needs enables us to deliver the best possible
service and to develop the Monaco Marine “Label of excellence”.
Monaco Marine has not only been investing in the strength of
its network but also in the technical know-how of its employees.

We endeavour to train and “grow” qualified employees who can
move easily within the Group, thereby passing on their knowledge
and best practices. Over the following pages we will introduce a few
of these “talents” who have managed a variety of challenges and
tasks posed by our clients, and overseen projects that showcase
our technical systems know-how, be it structural, mechanical,
electrical, piping, joinery or painting.

K

now-how: For sure. Quality: Indeed. Express delivery time:
Just one part of our full-service excellence. At Monaco Marine,
the customer experience has always been our priority. Our
bottom line is the perfect service and our duty is to tailor the entire
experience into positive, outstanding memories. Continued training,
a shared know-how and high precision in work execution support
our team’s commitment to quality across the network.

As yachts evolve, our skills and facilities are continually upgraded
and we continue to deliver above and beyond the standards
expected by yacht owners and captains. Quality of work that is
second to none, respect for deadlines and complete confidentiality
are among our primary focuses when it comes to client care at
Monaco Marine.
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MONACO MARINE,
CATERING TO 20% OF THE
MEDITERRANEAN
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La Ciotat. Monaco Marine Yacht Facility up to 180m+
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MONACO MARINE &
THE ENVIRONMENT

A

t Monaco Marine, we are serious when it comes to
taking care of the environment. At every shipyard in our
network, run-off from hull treatment works is recovered,
separated and filtered in line with the highest environmental
standards. We can therefore guarantee zero untreated
discharge into the natural environment. It is part of our commitment
to preserve what Monaco Marine considers to be the most incredible
playground in the world, not to mention its greatest asset: the sea.
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MONACO
MARINE
AT A GLANCE

F A C I L I TI E S
7 service shipyards - 1 marina

N U M BE R O F E M P L O Y E E S
Over 200 or over 600 including subcontractors

N U M BE R O F Y A C H TS S E RVICED EAC H YEAR

S HIP YAR D AR E A

Over 3,000 from 8m to 180m+

6,000sqm

TO TA L S H I P Y A R D S S P A C E

F AC IL IT IE S

132,500sqm including 13,500 sqm covered

S H I PY A R D A R E A
5,500sqm

A 300t lifting dock
A 40t +130t travelifts
A 3.5t mobile crane
A 7m climate controlled
paint shed

F AC IL IT IE S

FA CI LI T I E S

A 6t crane
A 4t crane truck
Private marina with 30 berths up to 33m

A 75t travelift
A 15t mobile crane
A 7m climate controlled
paint shed

S HIPY A RD A REA
45,000sqm

F A C IL ITIES
2 dry docks (up to 180m)
A 2,000t Yachtlift® for yachts up to 80m
A 300t travelift
A 300t trailer
A 35t mobile crane
Various mobile and overhead cranes
on site from 16t to 600t
A 90m climate controlled paint shed
17 hard standing positions for yachts from 40m to 80m
+ 10 hard standing positions for yachts from 20m to 45m

S HIP YAR D AR E A
8,000sqm

F AC IL IT IE S
A 200t travelift
An 80t travelift
8 berths up to 40m

SH I P YARD ARE A
8,700sqm

S H I PY A R D A R E A
28,000sqm

FACI LI TI E S
International Ship and Port Facility Security
A 320m dock
Crane facilities
Full service maintenance
Docking & brokerage survey
Diving inspection
Under custom storage service

FA CI LI T I E S
A 140t travelift
A 65t travelift
A 30t mobile crane
40t + 25t + 15t boat trailers
A 30m paint shed

S H I PY A R D A R E A
35,000sqm

FA CI LI T I E S
Superyachts up to 55m
A 40,000sqm ground area
Lifting tool capacity of 500 t
Covered Shed
Up to 28 yachts ashore and afloat
at the same time
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HOW TO ACHIEVE
THE BEST SUPERYACHT PAINTWORK
PREPARATION OF THE YACHT FOR ACHIEVEMENT.

S

YOU NEED SKILLS

uperyachts are synonymous with an unfaltering demand
for perfection. We are accustomed to seeing them appear
in the most glamorous of locations in the mainstream
media, from the Monaco Grand Prix to New Year’s Eve
celebrations in St Barths. They are the ultimate indicator
of wealth and success the world over. It is therefore only natural
that a superyacht cannot be seen to have any kind of flaw when
it comes to their outermost indicator of perfection: the paintwork.
The trends and technology of luxury yacht paint have become so
advanced in recent years that the paint has become more than a
finish, more than a practical consideration. It is now an expression
of the owner’s individuality and tastes, and has even become a
part of the market value of a yacht, like an asset.
Here, Monaco Marine reveals the most important considerations
and requirements from your main contractor when it comes to
your yacht’s next paint job.

We know that a motorsports team needs a talented driver to win.
As a main contractor providing a single point of contact through
your project manager, Monaco Marine gives you the best driver to
set up your project to win. We choose to work with only the most
recognised paint specialists. They deliver the highest quality
results, work seamlessly with our project management systems
and share our customer care philosophy. Our paint project
partners include ACA Marine, Florakis, Performance Yacht Painting,
Pinmar and Rolling Stock.

YOU NEED CONTROL
You have the machine and the driver to win, which is a great start.
But to win the race you need to stay on the track. When it comes
to paintwork, the finish line is quality, delivered on time and on
budget. lt is therefore crucial that our project managers have a deep
technical understanding of paint coating systems and acceptance
criteria; we know where the finish line is. The start line is just as
important, too, and we make sure the prerequisites are clearly
defined, including contract, quality criteria, scope of work, technical
specification, process and planning schedule.
Our clients are heavily involved in this active preparation phase
and many of our customers are assisted by leading paint surveyors,
including Atlas, CCS, MYPAI, Newmar Overseas, Satina, Waterman
Marin and Wrede. Once on the track, our project management
team will continually check the parameters that generate quality,
such as cleanliness, protection, configuration of the air treatment
system and tracking of detached parts. And we know when to
push the throttle. We have developed methods to move certain
tasks out of the critical path so they can be performed in the
background, resulting in a 12% gain on the overall project schedule.

YOU NEED POWER
Delivering an exceptional-quality paint project is like delivering a
winning performance in professional motorsports.
Just as a champion must be backed by an expert logistics team, a
superyacht paint team must be backed by smart logistics planners,
technicians and facilities to deliver their best work.
At Monaco Marine, we create the optimal working environment in
which painters can master their skills, including:
A climate-controlled paint shed, 90 metres long and 35 metres
from base to ceiling, on the hard.
Weatherproof tent cocoons built around pre-erected and
multiaccess scaffolding, specifically designed for paintwork.
Dedicated paint booths for spraying parts.
A high-tech air extraction and filtration system that ensures
a spotless and dust-free environment.
A bespoke electrical distribution and lighting system that
contributes to optimum paint conditions.
A climate condition monitoring system, managed via a multipoint,
24/7 online application.

.
.
..
.
.

YOU NEED EXPERIENCE
Monaco Marine prides itself on having delivered quality painting
work on some of the world’s most recognised superyachts, see
overleaf.
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Monaco Marine thanks all
its customers for their confidence

360 / 48m ISA Yachts
ADDICTION / 52m Amels
AIR / 81m Feadship
ALTITUDE / 54m Benetti
ANNAMIA / 44m Baglietto
ARKLEY / 60m Lürssen
BLADE / 44m MMGI
BLUE NIGHT / 50m Benetti
BLUE VISION / 44m Benetti
C2 / 78m Abeking & Rasmussen
CEDAR SEA / 65m Feadship
CORAL ISLAND / 72m Lürssen
DOMINO / 44m Palmer Johnson
ECLIPSE / 163m Blohm+Voss
FATHOM / 49m Urucoglu Shipyard
GOLDEN ODYSSEY / 82m Blohm+Voss
HARBOUR MOON / 43m Heesen
ICE ANGEL / 60m CMN
IRISHA / 44m Heesen
JL SEAGULL / 44m Benetti
KAISER / 60m Abeking & Rasmussen
KISS / 44m Feadship

KOLAHA / 63m ISA Yachts
LADY CHRISTINA / 64m Oceanco
LADY CHRISTINE / 68m Feadship
LADY MARINA / 64m Feadship
LADY MONA K / 56m Amels
LATITUDE / 54m Benetti
LIONHEART / 63m Benetti
MARAYA / 55m CRN
MARTHA ANN / 72m Lürssen
MARY JEAN Il / 62m ISA Yachts
MIM / 5Om CMN
NETANYA 8 / 59m CMN
PREDATOR / 72m Feadship (De Vries)
RAASTA / 47m Heesen
RAHIL / 48m Bloemsma van Breemen
SAINT NICOLAS / 70m Lürssen
SEABLUEZ / 37m Benetti
SKY / 50m Heesen
TANGO / 78m Feadship
TANUSHA / 65m Feadship
TJ ESPERANZA / 50m Amels
VICKY / 59m CRN
VIVE LA VIE / 59m Lürssen
14
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“

M/Y
AIR

“

Feadship, 81m/266ft

PROJECT CASE STUDY
Painting work on Feadship’s 81m M/Y Air presented Monaco Marine
La Ciotat with a unique challenge given the yacht’s unique black
matte hull, especially when spraying approximately 1,000sqm in
one application.
Given its delicate nature, black matte paint requires careful
preparation, including the coatings as well as a continuous
application to render the rare non-reflective and soft-textured
appearance. Thanks to thorough planning and clear communication
between the Captain and crew, project managers and the painters,
the project was delivered one full week ahead of schedule.
These time savings were in part attributable to the made-tomeasure pre-erected tent and a team of 25 painters spraying
in one application. The result is a eye-catchingly beautiful and
sophisticated yacht finish.

PROJECT CASE STUDY
LADY CHRISTINE
When the mercury reaches higher than 35 degrees in summer, as
it often does here in the Mediterranean, it is normally impossible
to paint a superyacht. Fortunately, Monaco Marine La Ciotat’s
climate-controlled paint shed can accommodate painting in such
conditions and full paint work on Feadship’s 68m M/Y Lady Christine
is testament to this.
The shed’s double-skin insulation, which controls temperature
and humidity, ensured optimal conditions were maintained
throughout the project. The shed provides the best protection
from wind and rain, making it an ideal facility for painting in the
middle of summer.
Additional advantages of the custom paint shed include a large
gantry crane already in place, space for storage and the ability to
cordon off entire sections for disassembling and painting parts.
Depending on the size of a yacht, it is possible to build a tented
shed for contractors.
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BEHIND THE SCENES OF
A YACHT SURVEY
THE CUSTOMER BRIEFING
Surveys are essential compulsory events punctuating the life of
a yacht at five, 10 and 15 years after delivery, guaranteeing the
seaworthiness of the vessel to classification society standards.
The selection of a Monaco Marine shipyard would be key to the
success of this yacht’s stringent 15-year survey, thanks to our
previous knowledge of her maintenance history.
Due to the pragmatic approach of the Captain and Owner, the decision
to simultaneously carry out a full repaint alongside the class survey
allowed the in-depth inspections of the hull to have a minimal impact
on the yacht. The full refit and survey were initially expected to
take five or six months, under the project management of Hervé
Heimburger.

T

he subject of our refit focus is an exemplary sailing
yacht, with an overall length of 46 metres. Monaco
Marine has been familiar with the yacht since she
first came to our shipyard for technical works in 2013.
Based on their positive experiences with Monaco Marine
over the years, the Owner and Captain decided to entrust her to our
team at a critical point in her life, undertaking the various maintenance
works relating to her 15-year Lloyd’s Register class survey.
We were also tasked with the repainting of the yacht’s hull,
superstructure, mast and boom, as well as a complete replacement of
the teak decking. It was to be a comprehensive refit project, indeed.

AN AMBITIOUS PROJECT
This project was particularly complex due to the three potentially
conflicting, major items on the worklist: the 15-year survey, the
replacement of the teak decking, and the full repaint. Furthermore,
once the project had started, it soon became evident that significant
corrosion to the bow necessitated it to be completely removed
and replaced.
As it was such a complex refit, Monaco Marine set up tailor-made
tools that allowed the Captain to remotely track the progress of the
project’s various work streams in real time. This was particularly
helpful because he was involved in the purchase of a second
yacht for the Owner, and often called away from our shipyard.
Although it was not always possible for the Captain to be present,
we continued our weekly update meetings with the Chief Engineer
and other crew members for the project’s duration. And so, thanks
to these tools and meetings safeguarding the communication
between the yacht’s crew and our shipyard’s team, we were able
to successfully achieve the project’s objectives.

THE 15-YEAR SURVEY
The 15-year survey of a yacht is like a full check-up on the health
of its vital organs. Every part of the vessel – from propellers and
rudder blades to the exhaust system – undergoes a rigorous
testing process. Anything that could have an impact on its integrity
is checked. This check-up sometimes requires us to completely
dismantle very important elements like the propeller shaft, for
example. The report is then handed over to Lloyd’s Register for
review, and any recommendations for replacements or upgrades
are made, which need to be implemented before a class certificate
can be issued.
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BEHIND THE SCENES
With an impressive 50-metre mast weighing over 10 tonnes, the
removal and later stepping of the yacht’s mast was the first major
hurdle to clear on the project. The logistics were complex in this
painstakingly coordinated operation. Traffic within the shipyard
was blocked off while two cranes – one of 200 tonnes and one of
70 tonnes – were put into action to lift the mast above the deck
before protection was placed on the spars, and the mast was finally
rotated 90 degrees to be suspended in a specially built scaffolding
tent for the painting work.
All was ready for the start of the project when, just before the
mast was removed, the 200-tonne crane broke down. It was crisis
point for the project. But our project management team set about
finding an emergency solution. Fortunately, Project Manager Hervé
was able to find a replacement the following day, with minimal impact
on the project’s schedule and all those involved.

THE 15- YEAR SURVEY
INSPECTION, ANALYSIS &
DECISION MAKING
The initial visual inspections gave us a suspicion that there could
be an issue with the bow portside. The paint showed signs of
blistering, indicating there was a potential problem hidden
beneath. It was therefore necessary to carry out measurements on
the hull’s thickness in the bow.
The yacht has a double-layered hull and, at some point over
the previous 15 years, water had penetrated the external hull
wall, corroding the steel panels and stiffeners from within. The
measurements indicated it was necessary to cut back the bow
of the yacht by four metres in order to make the necessary
repairs. But after the portside bow’s removal, when we were able
to see the corrosion in the light of day, we realised that the damage
was worse than predicted.
In agreement with the class surveyor, we continued our
investigations of the damage to the hull, as it had started to
corrode the starboard side. Our objective was to identify the
perimeter of the corrosion and make appropriate repairs. The
presumed source of the leak was found to be a very light drip
through a loose screw in the railing but, over the years, it had
made a significant impact. The long-term risk to the yacht was, at
best, an increase in the magnitude of the leak or, at worst, a complete
submersion of the hull. Our inspections also revealed minor corrosion
damage to a number of other areas in the hull.
In the end, it was necessary to completely replace the double hull
at the bow, which meant we needed to revise the project’s timeline.
One of our greatest challenges was to coordinate the welding
work now needed with the full hull repaint.

20
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WORK SCHEDULE
REVISIONS & ADDITIONS
The newly discovered corrosion-related issues in the hull and
deck areas needed to be added to the overall planning of the work
to be carried out. The phases of the refit were completely revised,
including coordination of the various shipyard workers and
subcontractors involved in the project.
Ideally, the old teak decking would be removed while a new one was
fabricated, at which point the painting work could be undertaken
without risk of contamination. But the corrosion that we had
discovered meant that certain areas of the hull needed to be completely
rebuilt before painting could commence.
Monaco Marine’s Project Manager Hervé advised the Captain that
the most prudent course of action would be to take sufficient time
on the work so as not to rush it, and he agreed.
With the bow now needing to be rebuilt, the Captain asked Monaco
Marine to make some design changes to the yacht by adding a
Panama fairlead, which would protect it from friction damage to
the hull caused when at anchor. There were many considerations
particular to the yacht’s operational needs which meant that the
fairlead shape had to be custom fabricated in-house to the exact
specifications of the Captain.

AN EFFICIENT USE OF TIME
Work for the repaint of the yacht and mast as well as the deck
replacement started in the first stages of the refit, with the
removal of the deck hardware and teak. As mentioned, the newly
discovered corrosion problems were impacting on the speed
at which this work could be completed. As long as the deck was
occupied by the metal fabrication equipment for the bow repairs,
new teak decking could not be laid nearby.
In order to maximise efficiency on refit projects, bespoke-shaped
teak panels are built offsite, ready to be laid after the paintwork
is completed; this project followed the same process. Meanwhile,
the full paintwork preparation was carried out while the bow
reconstruction was completed. Only once the hull,
superstructure and mast were ready to be sprayed was the area
cleared of the other workers and equipment, in order to perfectly
control the conditions inside the scaffolded tent. At the request
of the client, Monaco Marine applied two coats of varnish over
the paint’s topcoat, which is a rare solution but in this case would
guarantee the quality and longevity of the yacht’s paintwork for
years to come.
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A LITTLE BIT OF HISTORY

“

“

VESPUCCI

CRN, 30.5m/100ft

V

espucci, what a brilliantly apt name for a superyacht. It
evokes tales of great men and a life of exploration and
discovery at sea. The yacht is named after Amerigo
Vespucci, the Italian explorer, navigator and cartographer
who first demonstrated that the “New World” discovered
by Columbus was not a part of Asia but in fact an entirely separate
landmass. We now call this place America but many are unaware
of its origins as a translation from Latin of the explorer’s first
name, Amerigo. Vespucci the vessel is legendary within the
yachting community, as it belonged to the iconic and pioneering
boat designer and builder Carlo Riva.

The Riva boatyard was founded in 1842 on Lake Iseo in Sarnico, Italy.
Established as a family-run company, Riva describes the reign of
its most influential leader Carlo and how the eponymous brand
became a household name:
“The 1950s were the years of Carlo Riva, who had been driven by
boundless passion for boats and the family business since he was
a child. Riva had by then become synonymous with elegance,
status and perfection. It selected materials of the highest quality,
with a painstaking care for the tiniest details, unparalleled, longstanding expertise and craftsmanship. Riva’s creations became
objects of desire for the aristocracy, award-winning athletes,
successful businessmen and movie stars.”
Carlo Riva’s inspiration came from across the Atlantic. The new
world that was depicted to Europeans in magazines and films just
after WWII showed America to be a land of wealth, happiness and
fun, where all dreams come true. The boat designer’s eyes had
been turned by the American boat brand Chris Craft and its iconic
mahogany barrelback runabouts. And in 1962, a new legend was
born; it was named the Aquarama. The newest design from Riva
was a link between the new world and the old world and, just like
Amerigo Vespucci, Carlo Riva bridged the gap between the continents,
only this time it was in the other direction.To pay homage to this
link between maritime history and present, Carlo Riva named his
own prized yacht after the pioneering Italian forefather: Vespucci.
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PRESERVING A PIECE
OF YACHTING HERITAGE

T

his is why passion on the part of the owner is always a part
of the deal. Knowledge and experience on the part of the
shipyard’s craftsmen is critical; they must have specialist
understanding of the yacht-building techniques from decades
ago while being able to employ the latest technologies to best
complete the job today. At Monaco Marine, we are careful to preserve
this know-how with an experienced workforce and, thanks to the
recent development of the Monaco Marine University, we look to
transmit this knowledge to future generations of yacht craftsmen.
The initial worklist for Vespucci included an interior refit, electrical
works, plumbing, a new teak bridge, superstructure paintwork,
and design of two new items of furniture. During the refit, unexpected
works that emerged included rebuilding of the bilge tanks due to
their advanced age, and the subsequent welding of the corresponding
hull panels before repainting work could be done. Spot repairs on
the hull due to corrosion were also carried out after the lifting of
the topcoat of paint. The final worklist for the refit of the classic
yacht was extensive, as is often the case with these kinds of vessels.
No request or detail was too small for the Monaco Marine team, as
we understand that the difference between a good job and a great
job lies in these details.

Vespucci is a 30.5m steel-hulled yacht delivered by CRN to owner
Carlo Riva in 1978. Powered by twin Caterpillar diesel engines, her
top speed is 12.5kn and she has a range of 1,650nm at a speed of
11.5kn. The yacht has four cabins accommodating eight guests
who are looked after by five crew.
Vespucci’s Captain, Benjamin Calzaroni, is accustomed to dealing
with the challenges of running a classic yacht. Not only is he
passionate about maintaining the yacht to the highest standard,
he also understands the additional responsibility that comes with
preserving a historical vessel that was originally built for such a
legendary owner. When it came to selecting a shipyard for his refit on
Vespucci, Captain Calzaroni knew that the quality of work needed
to be flawless, with a particular appreciation for preserving the
original features of a classic yacht.
At Monaco Marine Antibes, a facility with which Captain Calzaroni
was very familiar, the in-house workshops for carpentry and
fabrication are one of our key advantages when it comes to
carrying out a classic yacht refit. With over 30 years’ experience,
our in-house craftsmen provide tailor-made solutions using the
same construction techniques that were originally employed on
a classic yacht.
When it comes to the worklists for refits and maintenance of classic
yachts, specialist knowledge is essential; attempting to carry out
the work as if it were a modern yacht is a path best avoided. For
this reason, Monaco Marine’s team will firstly discuss with a client
how they would like us to approach the yacht’s historical integrity
and potential modernisations, before any feasibility studies are
carried out and solutions proposed. No matter whether it has
been constructed in wood, steel or aluminium, it is never possible
to be absolutely certain of a classic yacht refit’s complete worklist
before starting a project.

Having now carried out a significant refit on Vespucci, we appreciate
the weight of responsibility that lies with her Captain and Owners
in preserving her history. The sense of Carlo Riva’s heritage and
charm on board is substantial. With her new passionate Owners,
Vespucci is ready for her next chapter of cruising while continuing
to be an important piece of yachting history that would cease to
exist if we did not preserve it.
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CLASSIC YACHT REFIT
THE MONACO MARINE CLASSIC
DEPARTMENT

THE FEADSHIP SUPERYACHT:
AN ASSET THAT GOES
THROUGH CENTURIES

H

Shipbuilding is one of the largest industries in the small
Northern European nation of the Netherlands. Over 550,000 sailing
and motor boats of all sizes are owned by the Netherlands’ 16
million inhabitants, which has a significant impact on the
domestic market for building and maintaining these vessels.
Across Holland, there are 600 construction sites, 200 brokerage
firms and over 30,000 highly skilled craftspeople employed in the
marine construction business.

aving worked with all kinds of yachts and superyachts
since 1995, Monaco Marine has developed an
exceptional understanding of the specific refit and
maintenance needs of classic superyachts. By combining
our in-house professionals and a network of first-rate
subcontractors, alongside a specific, tailor-made project management
approach, Monaco Marine has created a Classic Department for
our clients with yachts that are over 30 years old.

A SUPERYACHT PEDIGREE

Our Classic Department focuses on the history of a yacht, applying
in-depth knowledge and experience from the team, and considering
the traditional methods used when it was first built. For each project,
the Monaco Marine Classic Department carries out extensive research
into the yacht’s unique history, including construction plans,
various owners, successive refits and improvements or major
structural changes. At this point, the Classic Department’s project
manager will discuss with the owner to what extent they wish to
preserve or rebuild the original features of the yacht, while ensuring
it also has state-of-the-art security, technology and facilities on board.
Some of our clients come to see Monaco Marine before they have
found a classic yacht or before they have made the decision to
buy it.

Despite the country’s diminutive size, Holland’s yacht building
industry occupies pole position in terms of aggregated value of
vessels, and second in terms of quantity of vessels.
This reputation is in no small part thanks to a national maritime
history that is centuries old and runs through multiple generations
of craftspeople.

FEADSHIP: BUILDING
A SMART ALLIANCE
Feadship is not a single company but an association of seven
different builders. The name ‘Feadship’ stands for the First Export
Association of Dutch Shipbuilders, and some of its members are
able to trace their roots back hundreds of years, including C Van
Lent and Zonen, which was founded in 1849.
Feadship itself was established in 1949, with the purpose of
uniting Dutch builders to promote their exceptional standards of
craftsmanship, service and customisation.
The innovative marketing approach rapidly became a success,
and today the Feadship fleet includes some 467 yachts. The vast
majority of these vessels are still on the water today, thanks to
Feadship’s outstanding build quality, as well as the impeccable
way in which they have been maintained by their owners. The
Feadship name characterises a particular way of yachting, which
uniquely combines history, respect for craftsmanship, passion,
perfection and authenticity.

Often they already know that this is the kind of yachting they
want to enjoy, but they have concerns that a classic yacht project
could be too complicated or may become overly time consuming,”
comments François Vila, Marketing & Communication Managet at
Monaco Marine. “A classic superyacht needs a particular kind of
attention and care compared with a contemporary yacht, so these
kinds of projects need to be managed in a specific way. We help
our clients to define the refit or the rebuild of their chosen classic
yacht, helping to make their yachting dreams come true, rather
than allowing them to become a nightmare.”
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THE FEADSHIP HERITAGE FLEET

OUR PARTNERSHIP WITH THE FHF

In 2013, the owner of a classic Feadship came up with a new
members’ club concept dedicated to owners of yachts from the
Dutch builder that were at least 30 years old. The pool of potential
members was very large, thanks to the famous Feadship build
quality; and so, the Feadship Heritage Fleet (FHF) was born.
The ethos of the FHF is to draw on the founding principles of
yachtsmanship, originating from a time when style, elegance,
passion, authenticity and camaraderie were at the heart of the
yachting experience. Today, the FHF continues to make history
by bringing together the classic Feadship fleet in unique ways.
As well as connecting a group of likeminded and passionate
yachting enthusiasts, the FHF hosts special events around the
world and offers yacht-related services specific to the needs
of classic Feadships. While many of these yachts are superbly
maintained, there have been substantial benefits for members
who are now able to share their knowledge and experiences
particular to these magnificent vessels, on matters from insurance
and finance to cruising destinations and crew issues. The association
is truly ‘for and by the members’, with a unique sense of friendship
between the owners, who are based across the globe but come
together through similar passions and considerations.

On the eve of the 2018 edition of its Mediterranean members’
event in conjunction with the Historic Grand Prix of Monaco, the
FHF announced its new partnership with Monaco Marine. Treasurer
and Co-Founder of the Fleet, Arthur van Berge Henegouwen
expresses his thoughts on the new partnership:
“Having just celebrated its fifth anniversary, the FHF has 65
members for whom it continues to organise very successful
events throughout the year. We are pleased that respected
companies such as Monaco Marine show interest in this exclusive
owners’ club. We welcome partnerships under the condition that
there is a natural fit between the classic fleet and the company.
“Yachts need servicing and Monaco Marine has an extensive service
network in the Mediterranean – common ground for many classic
Feadships – providing multiple locations for our fleet to go to.
Classic Feadships are very well preserved and also refitted from
time to time; Monaco Marine provides all these services.”
François at Monaco Marine adds: “Similar to the mission of the
FHF, Monaco Marine is dedicated to the heritage of yachting,
especially concerning maintenance and refit programmes.”
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ZULU

A 5,000NM RANGE EXPLORER

A MAJOR REFIT

THE FIRST STEP OF
A LONG TERM RELATIONSHIP

Zulu’s refit was particularly challenging because of the need
to reapply the primer before she was fully repainted, which our
project management team had picked up on while reviewing the
state of the hull with her Captain. Although we offered a solution
for only fixing the localised areas of concern, the Captain decided
he would like to redo the primer of the entire hull.
Submitting our quote alongside a number of other shipyards, the
Captain chose Monaco Marine based on the quality and depth of
detail in our quote documentation, as well as our experience in
the field. Project Manager Pietro Carluccio worked hand in hand
with the Captain on the first stage of the refit, repainting the
superstructure.

Beaulieu Monaco Marine’s team first met with the Captain of M/Y
Zulu in the middle of the 2017 summer season, when he needed
emergency repairs to the yacht’s tender. Zulu was anchored in
the picturesque bay of Villefranche-sur-mer, between Nice and
Monaco. Time was short and we were under pressure to quickly
find a solution, so as not to disrupt the Owner’s stay on board.
Monaco Marine immediately sent a technician to the yacht, who
succeeded in getting the tender back on the water in record time
so the Owner could continue his trip.
As thanks for the quick resolution of the problem, the Captain gave
Monaco Marine’s team a tour of Zulu, a 36-metre explorer built
by Inace Yacht. Although the Captain was well aware of Monaco
Marine’s reputation and larger facilities in La Ciotat, he was interested
to discover that he would be able to carry out Zulu’s maintenance
programme close to the Owner’s favourite cruising spots on the
French Riviera by using the company’s Beaulieu-sur-mer shipyard.
Everyone shook hands on a job well done with the tender, and life
carried on as normal.
Four months later, we received a second call from Zulu’s Captain.
The yacht was in Monaco’s Port Hercule and in need of some
emergency technical works. Once again, the Monaco Marine team
quickly responded and fixed the issues. The Captain was so happy
with our responsiveness and ability to get the job done that he
presented us with his worklist for Zulu’s upcoming maintenance
period.

W

WORKING WITH THE OWNERS
Unusually for a project of this nature, the yacht’s Owners asked
to visit the shipyard in order to get an understanding of Monaco
Marine’s refit project management methods. When providing a
quote to reapply the primer to a yacht’s hull, it is customary to
gauge the depth of primer needed through a series of hull core
drillings. However, in the case of Zulu, the Owners asked us to
provide a fixed price without any core drilling, which significantly
added to the quote’s complexity.
In order to deliver an intelligent solution to the challenge, and
meet the client’s expectations, Monaco Marine suggested a quote
covering up to 10mm of primer application across the entire hull,
and any additional primer required in particular spots would be
charged at an agreed fixed rate. The client would therefore be
reassured they were paying a fair price for the work, while the
shipyard was able to carry out the work to a satisfactory standard
without significant financial exposure should the project require
more primer than expected.
The final worklist for the full refit project incorporated the primer,
a full repaint of the hull and superstructure, repair of the engine
room floor plates in steel and stainless steel, a repaint of the
control and generator rooms, technical work on the shafts, anodes
and valves, and various cosmetic works on the deck and in the
cockpit.
As can happen during extensive refits, additional works were
requested during the project, which had the potential to significantly
delay the completion date (more on this later). However, thanks
to the project management skills of Pietro and his team, Monaco
Marine was able to deliver Zulu back to her Owners, just a week
after the initial deadline.

“

hen she was delivered in 2009, Zulu had an
overall length of 30 metres, and she was
extended by six metres in 2016 to accommodate
various upgrades. A characterful yacht with distinctive
styling, she has significant world-cruising capability
thanks to a robust steel displacement hull, an extraordinarily
large deck area and a range of 5,000 nautical miles.

“
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FOUR STEPS TO SUCCESS
Over 22 years of operation, Monaco Marine has developed a
four-step method for the successful refit and maintenance of
luxury yachts:
Negotiation: This is when the project is defined, including the
location for execution and the main objectives on the worklist.
Milestones are determined in order to create an outline of the various
work phases, and the refit’s project manager is brought in alongside
the assigned Monaco Marine sales manager.
Preparation: Critically, Monaco Marine’s work begins after the
contract signing, not when the boat arrives at the yard. This is an
essential point for the success of a project, as it allows our team the
time to prepare for the refit through briefing sessions, visualisation
(including anticipation of any potential problems that could
arise), team coordination and subcontractor meetings, validation
of delivery dates by works, and retro planning adjustment.
Without sufficient preparation time, the deadline for completion
can be compromised.
On the Zulu project, we had two months in which to prepare, which
is an ideal length of planning time to best ensure a flawless outcome
for a project of this scale.
Fulfilment: Once planning is completed, Monaco Marine works
alongside the client throughout the project to ensure smooth
implementation and communication. This includes a welcome
meeting and daily updates, so all involved can stay on top of refit
goals, deal with unexpected events and keep the project on the
right track. When refitting Zulu, a double-tent protective structure
was used around the yacht, so synchronised work could be done
simultaneously on the hull and the superstructure. The technical
worklist for the interior of the yacht was carried out in parallel with
the painting work, as well as the unexpected items that arose,
meaning the entire project could be completed in record time.
Delivery: In the last phase of a project, we carry out final checks,
sea trials and debriefing meetings. This is critical to the completion of a refit to the high standard we expect at Monaco Marine. We
also offer our clients after-sales care, which is rare for a service
company.
Thanks to Monaco Marine’s four-step refit and maintenance method,
Zulu’s refit was so well prepared – with clear communication
between the Project Manager, Captain and Owners – that it felt as
though the project could run itself.

A NEW CHALLENGE

CONCLUSION

Midway through the extensive refit project, Zulu’s Owners
requested a significant addition to the worklist: to design and
build a new windscreen for the yacht. After several weeks
of designing, working through multiple sets of drawings, we
presented a selection of options from which the Owners could
choose. Monaco Marine then set about a feasibility study to analyse
the technical constraints of the materials required, and built the
windscreen at the Beaulieu shipyard. Despite this substantial
addition to the worklist in the middle of the project, Zulu was
delivered back to her Owners just a week later than the originally
expected completion date.

The work that Monaco Marine carried out on Zulu is the perfect
example of a successful refit project: well prepared, with clear
communication between key stakeholders, an experienced project
manager dedicated to the refit, a good infrastructure to support
the work, and access to best tools available.
As testimony to the outstanding work that was carried out at our
shipyard, Zulu was granted commercial status for the first time in
the months after the refit, and she was fully booked for the summer
season. Our relationship with clients does not end when the work
is finished and the yacht leaves the shipyard, of course.

Thanks to the positive experience Zulu’s Owners had from Monaco
Marine’s refit management, we are already undertaking planning
for the next set of improvements that will see her further enhance
her charter offering.
Our unwavering support continues while the yachts are operating
throughout the year, for emergency repairs that need immediate
attention to prevent guest and owner trips from experiencing delays.
Monaco Marine takes pride in the fast and first-rate service we
provide because, for us, pleasure is a serious matter.
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MOBILE SHIPYARD PROGRAMME
GOING BEYOND CUSTOMER EXPERIENCE
DRIVING THE
EVOLUTION OF SERVICES

T

Within this new customer-led world, three phenomena drive the
evolution of the services that are offered:
Immediacy: Today’s customers are impatient. They want a service
to be delivered without a delay, as soon as they have decided on it.
Relevant anticipation: Today’s customers expect to be
presented with services at precisely the moment they need
them, rather than being bombarded with all possible options, all
of the time.
Free flow: Today’s customers want an experience without
interferences or annoyances, to prevent delays on their consumer
journey. If their expectations cannot be met, they are open to
changing service providers without a second thought.

hanks to the universal presence of the internet and rapidly
expanding communications tools, new technologies have
put consumers in every sector firmly at the helm of a
marketplace’s evolution. The result is ever-higher expectations
of service providers. Whereas buyers once had a more
reactive role in development of the services they had access to, in
this new consumer-led world they can dictate their needs and drive
change at a faster and faster pace. As a maintenance and refit service
provider for yachts, we at Monaco Marine have developed our offering
to stay proactive in a competitive marketplace, allowing us to drive
our evolution based on the current needs of our clients.

GOING BEYOND
CUSTOMER SERVICES
Whereas it was once sufficient for a company to simply deliver
the best service in order to succeed, today a perfect and complete
service is just the baseline from which to build a relationship with
clients.
Experience is at the heart of every business exchange. For example,
today’s younger yacht owners are bringing with them a new tide
of adventurous travel combined with an on-demand culture that
has become the norm, not an innovation. Serving the world’s most
discerning customers means we need to adapt our offering to this
on-demand model, both geographically and based on the limited
time available to get the job done.

TURNKEY SOLUTIONS
THAT ARE TAILOR MADE
It is our job to translate the highly complex and technical challenges
of a refit or maintenance project into plain language, to assist our
clients in making the best choices for the work on their yachts.
By capitalising on advances in technology, we are working to be
able to help a customer define their yacht’s work list in a fast and
simple way, to sign and pay for the work quickly and easily, and
to eventually minimise the time from creation of a work list to
completion of the project.
In creating this clearly defined pathway, our customers will be
reassured that they understand where their project is going
and how Monaco Marine will get them there. Ensuring good
communication at every stage of the project means we can
guarantee our customers an adaptable and reactive service.
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CASE STUDY
MOTOR YACHT REFIT OVERSEAS

O

ne of our clients had fallen in love with and acquired a new
motor yacht just before the start of the summer season,
but he had a significant number of works that needed to be
completed before his first trip on board. The yacht was located in
Turkey when he purchased it, and the client had not even had time
to choose its flag registry. He approached us to request a quote
but, being one of our busiest times of the year, all our shipyards
were completely full. Instead, Monaco Marine proposed he take
advantage of our Mobile Shipyard Programme.
Mirko Lorenzi, our Mobile Shipyard Programme Manager – who is
extremely knowledgeable thanks to over 30 years of experience in
the business – made contact with the yacht’s Owner and quickly
convinced him to place his trust in our capabilities for remote refit
work with a global reach. The first – and most important – question
for the client was where he would like to spend his summer cruising.
Without a doubt it was Italy, he responded.
Mirko and his team set about finding the perfect shipyard location
that would be compatible with the client’s cruising plans while
also meeting the technical and practical challenges of working
away from our main shipyard site in France. With the yacht’s
worklist in hand, the Mobile Shipyard Programme team created
a contractor taskforce specific to the project’s needs that would
be able to carry out the remote work within the limited timeframe
and to the high standards required by Monaco Marine.
We invited the yacht’s Manager and Captain to visit the prospective
refit site, presenting the portfolio of contractors who would be
involved in the project. Such was the confidence in Monaco
Marine’s proposal that they gave us the green light without
hesitation, and we immediately began building the project file,
including any paperwork required by the Italian administration.
Monaco Marine’s on-site Project Manager set up his team and
operations in Italy exactly as they would have been in one of our
own shipyards, with a focus on results and dedication to the client
in managing the co-ordination of the various work list items.
Despite the short timeframe and complex works to be carried out,
the refit surpassed the client’s expectations, and he was able to
spend the summer season on his prized new yacht.
Through the Mobile Shipyard Programme, Monaco Marine guarantees
clients results that would match those of work carried out at our
shipyards, regardless of where in the world their yacht is located.
We already carry out work for yacht owners who are based around
the globe, from Asia to America, and we are committed to following
them wherever they want to cruise.

....................................................................................................................................................
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ON DEMAND
WITH A GLOBAL REACH
On-demand services need to be flexible both in terms of location
and time. Monaco Marine’s innovative Mobile Shipyard Programme
means we can provide the same level of expertise and unwavering
quality in our work, no matter where a yacht is located.
After 22 years of outstanding service in this demanding business,
Monaco Marine has developed a strong after-sales department
that is accustomed to operating around the globe, within various
cultures and yachting infrastructures.
No matter where a yacht is located, customers are able to work
with a single point of contact at Monaco Marine to manage refit and
maintenance needs on a global scale, through the many years of
its use, providing reassurance of continuity in service.
By removing the need to return to base for routine or specialised
works, the yacht is able to continue uninterrupted on its cruising
programme.
Those running a fleet of vessels, whether through a yacht
management company or a family office, also benefit from the
Mobile Shipyard Programme. With scalable fleet maintenance
planning, Monaco Marine can anticipate the needs of each yacht
to reduce issues when cruising globally, all through a single, central
point of contact at Monaco Marine.
For charter yachts, the Mobile Shipyard Programme maximises
charter income potential. It allows critical works to be prioritised
at the Monaco Marine yard, while smaller works can be completed
globally at a later date. Any maintenance carried out overseas will
still be to the high Monaco Marine standard, fitting in between
owner trips and charters.
The outcome of the Mobile Shipyard Programme is that Monaco
Marine delivers a solution for the captain and crew to maximise
enjoyment for owners and guests, without sacrificing and quality
in the work being carried out on board.
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TWO BRAND NEW
SHIPYARDS
FOR SUPER & MEGAYACHTS
ON THE FRENCH RIVIERA

T

o keep a superyacht or megayacht operational requires
a combination of first-rate facilities, extensive
knowledge and unfaltering services when it comes
to finding a suitable shipyard partner. With 22 years’
experience handling the regular maintenance, refit and
rebuilding needs of the world’s most prestigious luxury yachts,
Monaco Marine is one of the most renowned names in the
business. Two brand new shipyards now join Monaco Marine’s
existing shipyard network, bringing with them a vast range of
facilities to perfectly service your yacht.

STATE OF THE ART
CONVENIENTLY LOCATED
SHIPYARDS
The Grand Port Maritime de Marseille and La Seyne-Toulon, at the
heart of the Mediterranean, are ideal places to offer a refit service.
They both have sufficient draft and all the necessary technical
facilities for superyacht and megayacht maintenance. In particular,
these two shipyards will be able to provide first-rate services on
propulsion, transmission and engine systems.

THE YACHTLIFT :
AN ESSENTIAL ASSET
With these latest developments, Monaco Marine will be able to
cater to the 80m to 130m market segment within its shipyard
network. Situated in the heart of the Bassin Mirabeau, work on
the new facility will roll out over the next four years. A 50,000sqm
platform will be built with a two-storey building to house workshops,
offices and a dedicated crew area.
Unlike those that can only handle a single yacht at a time, the
shipyard’s new 6,000t syncrolift will be able to haul out up to four
megayachts at once, including vessels of up to 130m.
In peak periods of maintenance between high seasons, this capacity
can increase to take a fifth yacht on the platform, and a sixth to
remain on the lift itself. The lifting system at Monaco Marine Marseille
has been completely designed in-house and will be able to move
vessels in both a longitudinal and transverse direction.
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LA SEYNE-TOULON
A FACILITY DEDICATED TO
SUPERYACHTS
A newly opened superyacht refit and maintenance facility
covering 40,000sqm of ground area and 14,645sqm of on-water
space. The largest facility of its kind on the French Riviera, with a
total investment of €15 million from Monaco Marine, it is able to
welcome up to 28 yachts ashore and afloat at the same time.
Lifting capacity of 500t for yachts up to 55m.
Covered shed for humidity and climate controlled works.
State-of-the-art tools and facilities to ensure the highest quality
work will maintaining the most efficient costs and delivery times
to clients.
Specially constructed slipway for haul-out and launching of
multihulls.
Dedicated tender dock area for use by crew and guests.

..
.
.
.

MARSEILLE
THE FRENCH RIVIERA’S
FIRST MAINTENANCE
& REFIT SHIPYARD FOR
MEGAYACHTS
Thanks to an investment of €50 million from Monaco Marine, the
French Riviera will finally be able to offer technical facilities that
are capable of servicing the largest yachts in the world through its
newest venture in Marseille.
New 320m dock able to welcome even the largest megayachts
as well as superyachts
A total of 8,700sqm of ground area, including two 250sqm
workshops.
State-of-the-art tools and facilities to ensure the highest quality
work will maintaining the most efficient costs and delivery times to
clients.
Tailor the facility’s layout to your yacht’s specific maintenance
and refit needs.
Easy and secure port access with ISPS compliance.
Having longstanding relationships with the port’s various service
providers means Monaco Marine is perfectly placed to open this
new facility in Marseille.

.
.
.
.
..
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MORE THAN JUST
A REFIT LOCATION
Located within striking distance of the Calanques National Park,
you may find that a refit period at Monaco Marine is almost not
enough time to explore the natural wonders of this world-famous
haven. If you prefer an urban scene, the historical city of Marseille
is renowned for its art and culture scene, and is fast becoming a
top-ranking spot for cosmopolitan European city breaks.
With a wealth of monuments, places of interest and museums to
visit, the city’s heart is its vibrant Old Port, brimming with classic
sailing yachts and pleasure craft. Just above is the ancient Le Panier
neighborhood, the oldest part of the city. Also worth exploring are
the République quarter, with its stylish boutiques and Haussmann
buildings, and the Joliette area, centred on Marseille’s totemic
Cathédrale de Marseille Notre Dame de Major.
If you love the sea, the forest or visits in Provençal villages, La
Seyne sur Mer is a great destination. Those who enjoy being on
the water might wish to head to Les Sablettes beach, to swim and
dive in its crystalline waters. For hiking with a coastal view, head
up to the Corniche Merveilleuse for spectacular panoramas.
Our shipyards provide exclusive services to crew and captains
during their stay, including Wi-Fi, crew offices, crew lounge,
concierge service, meeting rooms and private events.
Our dedicated crew area features a kitchen, BBQ, table football,
widescreen TV and music system. The space has been specially
created to enhance the crew’s experience while in the shipyard.

A REPUTATION FOR INNOVATION
After more than 20 years in the yacht maintenance and refit
market, Monaco Marine is one of the most renowned names in the
business. Each year, we welcome over 3,000 yachts to our
network of shipyards, providing the full range of refit services
alongside logistics support and procurement.
Thanks to this accumulation of first-hand experience, and to meet
our clients’ needs, we have developed the innovative Technical Pit
Stop service.
The Technical Pit Stop provides a fast technical check-up and
technical works to yachts between two refit periods. It is particularly
valuable to busy charter yachts that need technical assistance
between guest trips, or for two-season charter yachts that have
little downtime between periods of use in the Mediterranean and
the elsewhere. With a fully flexible approach to projects, our shipyard
workshops can be adapted to be used by your own carpenters or
welders, for example. It is our mission to make you feel at home
during a stay at Monaco Marine, with a customised approach to
any work you need to carry out.
Our strong working relationships the world’s best superyacht
builders mean that Monaco Marine has become a favourite
post-delivery operating base for after sales and warranty work
with the biggest names in the yacht building industry.
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SUSTAINABILITY
FOR A STRONG FUTURE
Monaco Marine’s commitment is demonstrated in five major areas:

1 Sustainability of the company: Thanks to our industrial investment
policy, our globally recognised know-how and our outstanding
performance in the market.
2 Sustainability in economic activity: Thanks to our subcontractor
policy guaranteeing Monaco Marine a continuous flow of work and
the use of the best tools to accomplish our missions.
3 Sustainability in know-how and workers’ skills: Thanks to a
strong culture of learning and employee empowerment.
4 Sustainability of public policies: Thanks to a close and strong
relationship with local bodies involved with regional development.
5 Sustainability regarding the environment: Thanks to a health
and safety (HSE) policy allowing us to guarantee zero untreated
discharge into the natural environment.

TECHNICAL PIT STOP
CASE STUDY
With just two weeks to fit in her Technical Pit Stop, Monaco Marine
carried out the following work list on Madame Kate before her sending
off to a busy season ahead:

..
..
..
.

Lloyd’s Register hull survey with divers approved
Hull valve replacement with divers and technicians
Paint touch-ups in several locations
Hydraulic works to steering and stabiliser systems
Stainless steel fabrication in mirror polished finish
Anchor pocket polishing
Piping modification and technical space repair

“

M/Y
MADAME KATE

“

Amels, 62.4m/199ft
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YACHTING IN MONACO
MONACO MARINE PRIVATE MARINA
DISCRETION, SERVICES & PROXIMITY

W

ith the sun rising over Monaco’s Port Hercule on a
fine summer’s day, pedestrians passing through
Quai Antoine 1er catch the unmistakeable scent
of coffee and freshly baked croissants. It is a
Wednesday morning and Monaco Marine Private
Marina is hosting its weekly breakfast for captains whose yachts
are based in the Principality or are just passing through.
Arthur Bohr, Director of Monaco Marine Private Marina, takes a
few minutes away from his hosting duties to explain why these
captains’ breakfasts are such a valuable addition to the summer
season.

Our dedicated team will take care of your prized yacht throughout
the year, keeping it sparkling both inside and out, filling up the
fuel tanks and organising the provisioning before you arrive. And
for your peace of mind and safety, our engineers will routinely
check your systems before and after each trip.
Nowadays, life is so busy and full, so we take care of all the details of your yacht preparation and care so that you can make the
most of the precious time you have on board. And in case you are
faced with any unexpected problems, all our clients automatically benefit from Monaco Marine’s extensive network of shipyards
both locally and regionally, which has over 20 years’ experience
in yacht refit and maintenance.

Arthur, from where did the idea of a Captains’ French Breakfast
originate?
We spend all year on Port Hercule, and a large portion of our community
is made up of captains and crew who are quite often cruising, especially during the summer season. Over these months, they are moving a lot and it can be an intense time, as their owners or guests
are on board.
When I talk with these captains and crew, they often remark that
it would be great meet more people from other yachts and have
a little respite from their hectic everyday lives. So I decided to
organise a friendly regular gathering over the summer months,
which allows them the opportunity to take a little time out to
come together each week, whether it is for an hour or even just 30
minutes. They can use the time to share their experiences as captains and as members of this close community in Port Hercule.
Usually it is a breakfast, but sometimes we organise an evening
sundowner, too. The idea is to create a rendezvous where the
captains are free to come and go, without constraints or expectations, if their schedule allows.

Arthur, can you give us an example of a typical owner experience
at the private marina in Monaco this summer?
This year we welcomed to the marina a British family who had
just bought their first yacht. We helped them from the outset of
their ownership experience, from registration and insurance to
maintenance, solving a number challenges that they faced, so
they could enjoy their new yacht quickly and without stress. Once
on board, we helped the family with their manoeuvres, booking
ports for them along their trip, as well as restaurants and hotels.
We gave the family guidance on where to go and what to do in order
to have an authentic Riviera experience.
Our clients lead busy and full lives, whether they live in Monaco
or simply base their yachts here. Our aim is to make it easy for
them to quickly switch into holiday mode and experience a magical
break each time they step on board, giving them the feeling that
they have been cruising for weeks, even if it has just been a trip of
a few days or hours.
What kinds of vessels are welcome in the Monaco Marine Private
Marina?
We welcome all yachts from eight to 33m (26ft to 110ft) for
long-term berthing and home port solutions. We also welcome
yachts that want to stay for just a few nights and benefit from our
facilities and services. We don’t only work with yachts that are
located in the marina; we can also organise private pick-up and
drop-off services for owners and VIP guests of superyachts that
are at anchor in the local area, too.

What is the Monaco Marine Private Marina, exactly?
Derive maximum pleasure from life on the water and we will manage
everything else; this is our promise. With a 10-strong team taking
care of you and your yacht throughout the year, we allow owners
to enjoy the very best of yachting.
From the moment you arrive in Monaco by land or air, we are on
hand to welcome you at our exclusive private pontoon.
We will park your car, accompany you to your yacht, carry your
luggage and help you with manoeuvres.
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MONACO MARINE UNIVERSITY
YACHTING KNOWLEDGE

AN INDUSTRY OF
CRAFTSMANSHIP & ARTISTRY

FOSTERING GROWTH
IN THE YACHTING SECTOR

As the beating heart of the luxury yachting sector, the Côte
d’Azur’s leisure marine businesses have developed a unique set
of assets and skills. The region has long been one of the busiest
in the world for yachting, both for visiting vessels as well as those
based in the area. With decades of accumulated experience, it
would be difficult to find a match for the pool of knowledge found
within the range of yacht service providers based in this region.

Today’s professional development is an ongoing endeavour,
continuing throughout our careers. New technologies have
brought with them new methods of practical training to assist in
this. But it is the responsibility of employers to take ownership of
their workforce’s training, putting a greater emphasis on technical
knowledge, know-how and interpersonal skills.
Through the development of the Monaco Marine University, our
own workforce will be the first to benefit from the new training
centre. But it will also be a vital source of learning and growth for
subcontractors and other service providers in the region which
would otherwise not have the financial nor technical capacity
to provide such high-level training. The University offers a key
hands-on service, tailored to each business’s needs.

This knowledge is like a living entity; an asset and a resource to be
preserved and sustained for the health of the yachting business
as a whole. But to maintain and transfer knowledge built up over
decades is no small task. What is needed is structure and organisation
in order to achieve this vital goal.
Championing the health and sustained growth of yachting on the
Côte d’Azur, Monaco Marine University, managed by Christine Pietri,
invites small and medium enterprises from the PACA region to
conserve their skills and knowledge base through training of new
employees and transferring knowledge from their existing skilled
workforce. By ushering in the next generation of craftsmen and
artists in yachting, we can reinforce our status as the world’s preferred destination for technical ‘pit stops’ for superyachts, even as the
fleet of vessels on the water continues to grow.

The temporary employment sector can also benefit from the
University’s courses, as well as yacht crews based at Monaco
Marine’s shipyards during refit periods. Whether for professional
or personal development, the University provides workshops to
visiting crews including French, French cookery and perfume making,
among others.

A FULL PROGRAMME
OPEN TO EVERYONE

Each yacht is distinctive and individual and, as our clientele are
among the wealthiest and most discerning people in the world,
their demands are often not up for negotiation. Over the years,
our clients’ expectations have profoundly changed. As service
providers, we need to be more flexible than ever, more reactive
than ever and more versatile than ever, across all parts of the
yachting industry. In order to be all of these things, we need to be
multiskilled. Monaco Marine University offers businesses a way
to provide their workforce with these essential multifunctional
qualities, investing in today as well as tomorrow.

The University’s training programme has a foundation of four
main axes: safety, project and planning management, technical
craftsmanship and interpersonal skills. As we roll out the full
range of courses at the Monaco Marine University, classes will
be delivered both on campus as well as online through e-learning
tools. This means that our programme will be available to everyone,
throughout the year.

51

MO NACO MAR INE , A TE AM PAS S IO NATE LY DE DICATE D TO R E FIT

MONACO MARINE / MERCI LA MER
A NEW SHOPPING DESTINATION IN THE HEART
OF MONACO’S PORT HERCULE

J

ust a few steps away from the headquarters of Monaco
Marine, there is a now a shop dedicated entirely to the
art of sea living. The arches of Quai Antoine 1er have
had an upgrade. The impressive buildings, usually
occupied by offices, showrooms, restaurants have
given way to the new Monaco Marine merci la mer
concept store - inaugurated by H.S.H. Prince Albert II and H.R.H.
Princess Caroline of Hanover on June 30th, 2018.
More than a shop, Monaco Marine – merci la mer is above all an
experience and the natural extension of the business services of
Monaco Marine. This space connects the world of yachting with
that of the art of sea living, on board, at the port, and along the
beaches of the Riviera and the Mediterranean coast. Upon leaving
the deck of their boat, docked at Port Hercule, boaters can find
a handpicked selection of fashion and lifestyle, for lounging on a
beach, attending a cocktail at the Yacht Club or even embarking
on a cruise.
The founder of this adventure, Annick Ducros, who despite
her career as a business lawyer has always found moments
for an escape to the sea, and inspired by her escapades on the
Mediterranean, she has created a special link with the marine
world. So it was only natural that she decided to develop a brand
of Monaco Marine products, intended to develop the essential
Mediterranean «nautical chic» wardrobe and to use the space at
14 Quai Antoine 1er, the new headquarters of the brand, bringing
together artisans, speakers, people and product that reflect her
passion for the sea.
“In addition to maintenance and upkeep, shore assistance,
wintering and concierge service, we also think of everything you
will need for a day at sea. Sunscreen, towels, flotation devices
for children, a book to read in the shade but also a new swimsuit,
something that brings us a little pleasure”says Annick. Above all,
by creating this new concept and space Annick Ducros wishes to
express her gratitude to the sea. For the beauty and emotion, it
provides all of us.
The space will be used in others ways, for events, conferences
and exhibitions, with a focus on those that are dedicated to the
preservation of the oceans, something that is very important to
the company and it’s founders. Simply put – it is the ability to give
back to the sea.

Annick has surrounded herself with a skilled team, including the
talented Larissa Giers, artistic director of the project and buyer for
Merci La Mer. German by birth, she has the Mediterranean in her
soul. Today shares her time between Turin and the Principality.
Alongside Larissa, we have creative collaborator and writer Daphne
Hezard, formerly Editor in Chief of Jalouse and L’Official. Daphne’s
role will be to direct the soon to be launched online magazine.
And heading up the team is Chef de Projet, Nicholas King. Nicholas
has had a background with a number of high profile brands, from
Donna Karan and Joseph, to more recently developing his own
jewellery brand, as well as teaching business development.
The space was designed by the Monegasque architects Humbert
& Poyet. Behind the large, swivelling glass doors are exceptional
materials and refined colors, a blend of natural elements and
contemporary design, recalling the world of yachting as well as
the organic textures of the Mediterranean: (terrazzo floor, splinters
Murano glass, marble and sand walls).
Among the brands you will find: Lisa Marie Fernandez, Solid &
Striped, She Made Me, Crista Seya, Thierry Colson, Yvonne S, and
very beautiful collaborations exclusively made for Monaco Marinemerci la mer. Among them, Vilebrequin swimwear, who have
created for Monaco Marine – exclusive swimwear - illustrated with
the port of Monaco - but also LGR Sunglasses, Velorapida, Italian
made electric bicycles or L / Uniform, the brand that brought the
sailor bag up to date.
Later this year our ecommerce and magazine site will launch,
ready to spread this essential Mediterranean style to a wider international audience. www.monacomarine-mercilamer.com.

Monaco Marine / Merci La Mer,
14 Quai Antoine 1er, Monaco, MC, 98000 Tel: +377 97 97 60 70
www.monacomarine-mercilamer.com
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EVENTS

Monaco formula 1 Grand Prix 2018.

N

ew Monaco Marine Merci La Mer concept store inaugurated by
H.S.H Prince Albert II and H.R.H Princess Caroline of Hanover

There is always something special to celebrate

at Monaco Marine, from parties to mark important occasions
or the end of the season to special events dedicated to crew.
Pleasure is a serious matter at Monaco Marine,
and it is always about having a good time.

Monaco Marine Marseille new shipyard inauguration.

Monaco Marine Private Marina exclusive members’event.
Antibes race raft 2018 for superyacht crew.

Special oyster pasting Amelie in Monaco
Twiga pary 2017
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